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‘ NGHI QUYET
Hoi dong Quan tri phién hop thit 5 - Nhiém ky 2

~ HOIPONG QUAN TRI ]
CONG TY CO PHAN DPAI LY GNVT XEP DO TAN CANG

- Can cur Ludt Doanh nghiép nam 2005,

- Can cir Diéu 1¢ hoat dong Cong ty Cé phan Pai Iy GNVT Xép do Tan Cang;
- Can cit Bién ban hop HPQT Céng ty C6 phan Pai Iy GNVT Xép dé Tan Cang

ngay 02/02/2013.

QUYET NGHI:

Piéu 1. Thong qua bao ciao két qua SXKD quy 4 va ca nim 2012 véi ndi dung

nhw sau:

1. Sdn lwong (Mt sé chi tiéu chinh) quy 4 va cd nam 2012:

1.1. San lrong (Mét 6 chi tiéu chinh) quy 4 nam 2012.

Don vi tinh: Teus

Quy 4/2012
Chi tiéu K.HOACH | T.HIEN | T.HIEN s;)(va S‘}lv_l‘"
Q42012 | Q42011 | Q42012 | oum015 | oumont
San luong xép d& container tai bai | 1.310.000 | 1.194.771 | 1.283.544 | 97,98% | 107.43%
Zin lugng Xep dd containerquabenSa| g9 595 | gg 165 95349 |  97.29% | 108.15%
San luong thong qua depot 252,000 | 242.269 | 295.000 | 117,06% | 121.77%
Séan luong dong rat hang 6.600 7.073 | 107,17%

1.2. Sdn lwong (Mot sé chi tiéu chink) ca nam 2012:

Don vi tinh: Teus

Nam 2012
Chi tiéu K.HOACH | T.HIEN | T.HIEN | So véi So véi
Nam 2012 | Nam 2011 | Nam 2012 | TH 2011 | KH 2012
San luong xép d& container tai bii 4.440.000 | 4.772.000 | 4.974.652 | 104.25% | 112,04%
aan luong XCp dg container qua ben 370.000 | 368.628| 371.089 | 100.67%| 100,29%
San luong thong qua depot 924.000 834.401 951.268 | 114.01% | 102,95%
San lwong déng rat hang 11.500 25.915 225,35
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2. Cac chi tiéu kinh doanh.

Két qua sdn xudt kinh doanh quy 4 va cd ném 2012:

i LUY KE SO KH
K. HOACH | THUC HIEN . 2
STT Chi tiéu . e : THUC HIEN | NAM 2012
Niam 2012 | QUY 4/2012 012 (%)
I Tong doanh thu, thu
nhép thuan 529,578.71 161,919.55 585,459.93 110.55%
1 Doanh thu cung cip dich
vu 512,872.00 157,939.82 571,062.77 111.35%
2 Doanh thu hoat dong Tai
chinh 15,706.71 2,953.18 12,913.48 82.22%
3 | Thu nhap khac
1,000.00 1,026.56 1,483.68 148.37%
Il | Tong chi phi
457,376.52 141,011.36 506,231.53 110.68%
1 | Gia vén hang ban
425,683.76 131,989.10 464,438.41 109.10%
3 | Chi phi ban hang
2,355.00 762.75 2,351.01 99.83%
2 | Chiphi QLDN
6,042.42 6,429.12 24,502.27 405.50%
4 | Chi phi tai chinh
22,795.34 1,820.67 14,905.48 65.39%
5 | Chi phi khac
500.00 9.72 34.36 6.87%
i T(R)n,g lgi nhuén truwéc
thué 72,202.19 20,908.19 79,228.40 109.73%
I\VV | Thué TNDN
14,860.41 5,042.06 18,838.87 126.81%
\/ | Téng loi nhuén sau thué
57,341.78 15,866.13 60,389.53 105.35%

Piéu 2. Théng qua bao cio ké hoach SXKD quy 1 va ca nim 2013 nhu sau:

1. Mt s6 chi tiéu san lwong:

Don vi tinh: Teus

o SS véi KH TH SSTH
Chi t KH2013 | TH 2012

Haed TH 2012 | Q1/2013 | Q1/2012 |Q1/2012

S?P lugng xép dd container tai | 4,970,000 | 4.974.652 | 99.91% | 1.190.000 | 1.198.709 | 99,27%
al

San luong xép d& container qua | 372,000 | 371.089 | 100.25% | 88.000|  87.928 | 100,08%
bén Sa lan
San lugng thong qua depot 1.040.000 | 951.268| 109.33% | 220.000| 204.914 | 107,36%
San lugng d6ng rat hang 32.000| 25.915| 123.48% 7.100 4.432 | 160,20%
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2. Mt so chi tiéu kinh doanh:

KE HOACH
STT Chi tié {I}II]EZII\? e QUY 1/2018
1tieu - X % SO . % SO KH
2012 GIATRL | Nimo2012 | CTATRE | o013
I Tong doanh thu, thu
nhép thuin 585,459.93 | 619,788.96 105.86% | 148,140.00 | 23.90%
1 Doanh thu cung cép
dich vu 571,062.77 | 593,239.21 103.88% | 139,950.00 | 23.59%
2 Doanh thu hoat dong
Tai chinh 12,913.48 16,549.76 128.16% 8,150.00 | 49.25%
3 | Thu nhap khéc
1,483.68 10,000.00 674.00% 40.00 0.40%
Il | Téng chi phi
506,231.53 | 536,775.96 106.03% | 130,742.54 | 24.36%
1 | Gia vén hang ban
464,438.41 | 490,598.44 105.63% | 120,357.00 | 24.53%
3 | Chi phi ban hang
2,351.01 2,355.00 100.17% 550.00 | 23.35%
2 | Chiphi QLDN
24,502.27 19,564.54 79.85% |  5,602.54 | 28.64%
4 | Chi phi tai chinh
14,905.48 17,257.98 115.78% |  4,230.00 | 24.51%
5 | Chi phi khac
34.36 7,000.00 | 20372.53% 3.00 0.04%
n Tﬁn’g lgi nhuén trwée
thue 79,228.40 83,013.00 104.78% | 17,397.46 | 20.96%
IV | Thué TNDN
18,838.87 17,865.81 94.83% 2,486.86 | 13.92%
v T(R)n’g lgi nhuén sau
thué 60,389.53 65,147.19 107.88% | 14,910.59 | 22.89%

Piéu 3. Théng qua bao cao két qua dau tw quy 4 va ca nim 2012 nhu sau:

Don vi tinh: triéu dé‘ng

< - - | LUYKE | % HOAN
TT HANG MUC Kgé\i‘gM 'T\'j/%g T"JZ%Y NAM THANH
2012 KH NAM
| | PAu tw XDCB 41,815.74 | 9,034.46 | 8,484.83 | 52,936.29 | 126.59%
1 | Pau tu bén nghiéng lam duong | 1,185.74 49.08 49.08 981.53
2 | PAu tu bai container rong 36,365.00 78.24 78.24 | 31,246.16
(8ha) (DEPOT 10) GPII
3 Piu tu nang cép bai container 4,265.00 400.00 1,640.62
hang (DE 09 hi¢n hiiu)
4 | Pau tu nha VP HQ, nha nghi 346.78
CN bén NT
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5 | Nao vét bén nghiéng 125 1,343.51

6 | Nao vét bén sa lan 125 548.97 445.32 994.25

7 | PTXD Ha tang KT bén 863.49 | 1,369.26 | 5,805.77
nghiéng 25

g | DPTXD néng cap bén dong rut 4,450.20 | 4,828.03| 7,777.83
125
Pau tu mé rong cong Bén so 2

9 | vasira chita Van Phong cang 111.77 188.23
TCNT

10 | Pau tu mé rong cau tau bén 774.00 -
gao

17 | Pau twlap dat h¢ thong dicn 650.96 | 569.44 727.63
depot 125

12 Dé}u tu nha cho cong nhan 57.35 57.35
kiém cont DP9

13 | Pau tuw mo rong bén s6 2 cang 1,07.75 | 1,088.11| 1,826.62
Tan Céang Nhon Trach

Il | Mua sim thiét bi 10,300.00 | 4,633.06 | 2,523.44 | 13,251.72 | 128.66%

1 | Mua 02 cdu Kocks 9,500.00 8,653.16

2 | Mua khung chup Unico 1,009.91

3 | Mua sim thiét bi khac 800.00 500.00 168.40 748.02

4 Gja 0 bé truc cdu va lam chan i
dé

g | Muasim bing chuyén dong 1,133.06 | 121350 | 1,699.10
gao 125

Piéu 4. Théng qua bao cio ké hoach dau tw quy 1 va ca nim 2013 nhuw sau:

Pon vi tinh: triéu dong

, - Keé hoach Keé hoach
STT CAC HANG MUC PAU TU im 2013 o1/ 2 013
Piu tw xAy dung co bén (theo tén cong
1 | trinh) 20,174.00 5,774.00
1.1 | Mé rong cau tau bén gao 774.00 774.00
1.2 | Pau tu mé rong Cang Tan Cang Nhon Trach 19,000.00 5,000.00
Pau tu thiét bi cong nghé (theo tén thiét bi,
2 | cdng nghé) 58,658.46 1,858.46
2.1 | Mua sim thiét bj khac 800.00
2.2 | Mua sim méi 02 cau RTG 6+1 56,000.00
2.3 | Pai tu cau Liebherr 04 1,858.46 1,858.46
Tong cong dau tu 78,832.46 7,632.46

4/6




Piéu 5. Théng qua phwong an diu tw méi 2 cau RTG 6+1, cu thé nhw sau:

Cong ty CP Dai ly Giao nhén van tai xép d& Tan Cang s¢ mua 02 ciu RTG
6+1 mo1 100% d€ phuc vu san xuat tai cang Cat lai, nham nang cao nang lyc xép
dd va tang doanh thu loi nhuén cho cong ty. Hoi dong quan tri, uy quyén cho
Giam doc Cong ty trién khai thyc hién theo dung quy ché dau tu xay dung co ban
va mua sdm hang hoa cua cong ty.

- Vén dau tu: du kién khoang 56 ty dong.

- Ngudn vbn: 28% vén tu c6, 72% vbn vay ngan hang.

- Thoi gian trién khai: theo tién do du an cang Petec du kién dua vao hoat
dong Q4/2013.

Picu 6. Théng qua phwong an tai co' cAu gop von c¢6 phan vao CTCP Téan
Cang 128 Hai Phong, nhu sau:

1. Tén cong ty: Cong ty C6 phan Tan Cang 128 Hai Phong

2. Dia chi: Phuong Bong Hai, Quan Hai An, TP Hai Phong.

3. Giay phép diing ky kinh doanh sb: 0200870931 cap ngay 19/01/2009 tai S&

ké hoach va dau tu TP. Hai Phong.

4.7Ng2‘1nh nghé kiph doanh: Dich vu cang bién, Dich vu ICD, Dich vu van
chuyén bo, van chuyén thuy, van chuyén da phuong thirc, xép do container, dich
vu chg thué kho, beiiZ dich vu giao nhan hang hoa xuat nhap khau, dich vu dai ly
tau bién, dich vu chuoi cung g Logistics...

5. Von diéu 1€ (tii co cdu): 65 ty dong.

6. Ty 1¢ gép von ciia cac bén sau khi tai co cau nhu sau:

_- Cty CP PL GNVT Xép d& Tan Cing: 33,15 ty dong (51% Von diéu 1¢) bao
gom: mua lai 7 ty dong cua Cty TNHH MTV Tong Cty TCSG va gop thém 16,15
ty dong (TCL la don vi chu tri khai thac).

- Cty TNHH MTYV 128: 29,25 ty dong (45% Von diéu 1¢). Cty TNHH MTV
128 da gop 48 ty dong nén s& nhan lai vén gop bang tién: 18,75 ty dong.

- Co ddng khac: 2,6 ty dong (4% Von dicu 18). Do Cty TNHH MTV Tong Cty
TCSG thodi von nén bd sung thém 1 c6 dong khac thay thé.

7. Thoi gian thwc hién tai co cdu: quy 1 nam 2013 (thay d6i diang ky kinh
doanh).

8. M6 hinh hoat dfng caa cdng ty: Cong ty CP Tan Cang 128 Hai Phong la
cong ty con cua Cong ty CP DL GNVT XD Tan Cang hoat dong theo diéu 18 hoat
dong cua Cong ty ¢6 phan va theo luat doanh nghiép.

9. Co cau nhan su:

- HDQT: 5 nguoi, trong do Cty TNHH MTV 128: 02 ngudi (Chu tich HDQT,
uy vién); TCL: 02 nguoi (Uy vién); QCHQ: 01 nguoi (Uy vién).

- Ban kiém soat: Cty TNHH MTV 128: 01 nguoi (Truong BKS); TCL: 01
nguoi (Uy vién); Cty c6 phan Tan Cang 128: 01 nguoi (Uy vién).
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- Giam dbe: Cty CP DL GNVT Xép d& Tan Ca ang cir ngudi dam nhié¢m (Gidm
dbe 1a ngudi dai dién theo phip ludt).

- Phé Gidm dde: Cty TNHH MTV 128 cir ngudai dam nhiém.,
- K¢é todn truémg: Cty CP DL GNVT Xép d Tén Céng ctr nguoi dam nhi¢m.

- Chc phong: KH-KD; ILKl TC-HC; KT-VT; Trung tam Piéu do; Do co
gi¢i; Kho hang (1§ trinh theo tién do khai théc ciu cang 10.000 DWT).

Piéu 7. Thong qua néi dung quy ché Quén trj Cong ty va Quy ché cong bd
thong tin.
- Quy ché Quin tr; Cong ty Co phan Dai ly GNVT ch do Tan Cang gom

08 chwong, 35 dicu. (duge xdy dung dua theo theo thong tu 121/TT-BTC
26/07/2012 quy dinh v¢ quan trj cong ty 4p dung cho cdc cong ty dai ching);

- Quy ché cong b théng tin gom 03 plmn Quy d!nh chung, Cac loai hinh
cong b thong tin ciia cong ty va quy trinh céng b6 thong tin ciia cong ty.
(duqc xdy dung dya theo theo thong tu 52/TT-BTC 05/04/2012 huéng din vé
viéc cong bd thong tin trén thj trudng chimg khodn).

Didu 8. Hiéu lye thi hanh:

Nghi quyét ndy c6 hiéu luc ké tir ngdy ky, thanh vién Hoi dong Quan trj, Ban
Gidm doc va céc bd phn chirc ning lién quan c6 trach nhiém t6 chirc thuc hién
Nghj quyét nay./.

TM. HQI PONG QUAN TRI
Noi nh{n: CHU TICH

- HDQT; ZohBTes
e

- Ban Gidm déc;

- BanKiém soat; +/ CONG TY
- Lwu Vin thy,TKHDPQT, CBTT . cO PHA
: ’)I’\ILY Glf\n
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